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CAREER EDUCATION

PROGRAM EVALUATION

Executive Summary
Prepared by Diane Fardig
August 1992

INTRODUCTION

Career education is a relatively recent coricept compared to reading, writing, and
math, and it is helpful to examine its background and development. The career education
movement began about 20 years ago under the leadership of-Kenneth Hoyt who was then

U.S. Assistant Commissioner of Education. Hoyt (1972) offered the following landmark
definition of career education:

"Career education is the total effort of public education and the community aimed at
helping all individuals to become familiar with the values of a work-oriented society,
to integrate these values into their personal value systems, and to implement these
values in their lives in such a way that work becomes possible, meaningful, and
satisfying to each individual.”

As educators began to develop programs, curriculum, and activities to teach career
education, additional definitions moved away from the work ethic emphasis. Instead, the

concept of career education became broader and included preparation for life, including
personal fulfillment.

In this manner, the concept of career education gradua' 1 became perceived as a
developmental process with many goals and objectives for stuaents in regular and special
education. The career education curriculum included self-help skills, occupational

information and skills, leisure time skill development, and community resource skill
development.

It was determined that career education could begin as early as kindergarten and
should extend throughout public education. The methods for delivering career education
included a separate curriculum, special courses, unit teaching and infusion. Infusion
refers to teaching career education objectives within the regular curriculum, where career
education concepts naturally occur. There were advantages and disadvantages to each
method, with many educators choosing the infusion method. This method was chosen
because it was seen to have two major aftributes: (a) makes abstract content more
relevant, concrete and easier to learn, and (b) exposes students to a wider range of
content. The major disadvantages of the infusion approach include that it is not
systematic in scope and sequence, depends on voluntary effort by teachers, and is
difficult to measure and evaluate. Over time, career education became accepted as a
part of the total curriculum by many teachers and principals. Community members were
encouraged to become involved in the process by providing occupational exploration and
related activities.
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OVERALL CONCLUSION

The results of the evaluation process revealed that Career Educaticn continues to
be a relevant program and that a strong validation of purpose and scope is found in
recent documents such as the Secretary's Commission on Achieving Necessary Skills
(SCANS). The evaluation process also indicated that career education lessons and
activities may be most frequently found in elementary schools. There appears to be
significantly less career education concepts presented in middle schools. It is likely that
the support of administrators and a renewed career education staff development
emphasis could streng then the career education program at the secondary level. -

EVALUATION QUESTIONS, FINDINGS AND RECOMMENDATIONS
1.  What are the results of previous program evaluations and how dc they relate to
the present evaluation?
Findings
A program evaluation of the Articulated Career Education Program in 1983 indicated

this was a successful workshop for teachers, administrators, and parents, and a series of
workshops followed.

A resource guidance counselor, responsible for conducting follow-up surveys for
graduates and dropouts, was made available to support the program.

Recommendations

None.

2. Are program goals and objectives for Career Education appropriate as
determined by literature reviews and the needs of the OCPS?

Findings

The goals of the career education program are found by OCPS teachers and
counselors to be clear, understandable, reasonable, appropriate, practicai, and worth
achieving. Surveys of elementary and middle school teachers indicate that grade level
teachers are presenting career education objectives. interviews with occupational
placement specialists indicate that they provide career education resources and advice.

A review of related literature revealed that the components of career education are
current issues, and indicated a trend toward increasing career education objectives
related to preparation for entry into the workforce. The Secretary's Commission on
Achieving Necessary Skills (SCANS) presents many student competencies related to
career education. The OCPS Student Outcomes Committee proposed several
performance categories directly related to career education.
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Recommendation

Consideration should be given to updating The Articulated Plan for Career
Education, written in 1983, by including in its language those concepts found in the
SCANS (1991) competency areas.

3. To what extent are teachers, guidance counselors, and occupational specialists
aware of the career education purpose and the strategies for implementing the
Articulated Career Education Plan?

Findings

The majority of teachers surveyed during this project were not familiar with the
OCPS District Articulation Plan. Of those guidance counselors surveyed, elementary

guidance counselors appeared more familiar with the Articulation Plan than middle or high
school councelors.

The majority of teachers and guidance counselors reported that they could give a
clear definition of career education. Occupational Placement Specialists indicated a clear
understanding of the scope and purpose of career education. These speci: lists actively
assist teachers and students with career education projects and activities.

Recommendation

Consideration should he given to including the District Articulated Plan for Career
Development as part of inservice activities for elernentary, middle, and high school
teachers and counselors.

4.  Are satisfactory operational guidelines and related staff development available to
all personnel responsible for implementing career education?

Findings

Teachers surveyed in a sample of elementary and middie school indicated that: (a)
the majority had not received career education staff development, and (b) 34-52 percent
reported that staff development would be a way to improve the career education program.

Recu.imendations

Consideration should be given to seeking district support for career education staff
development for teachers. especially at the elementary and middle school from the OCPS
Training and Development Team. Training materials may include guidelines for program
implementation.

Consideration should be given to seeking support for career education staff
development for beginning teachers from the OCFS Professional Orientation Program.
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5. What are the experiences of teachers, counselors, and occupaticnal specialists
regarding the delivery of career education and related services?

Findings

Results of surveys of a sample of elementary and middle school teachers indicate
that career education is more often infused and presented in regular lessons at the
elementary tevel (82-99 percent). There is less presentation of career education
objectives by middle school teachers although a significant percentage present the
objectives (36-66 percent).

it would appear that a cadre of perhaps 25 percent of the elementary guidance
counselors surveyed may be presenting career education consistently and frequently
through presentations, special projects and developmental guidance. It would also
appear that another 25 percent may not be presenting career education. The remaining
50 percent may be presenting career education occasionally, but not systematically.

It appears that of the middle school guidance counselors who responded to the
survey questionnaire, two thirds present career education while one third do not. When
asked to indicated the priority given t6 career education in developmental guidance,
Impact, and guidance presentations, no more than 30 percent indicated that career
education was a high priority. Comments from most of the guidance counselors who do
not present career education indicated that, while were they willing to present career
education, they did not have the time to present related activities.

Occupational placement specialists report that they present career education in
cooperation with regular subject matter teachers. They also assist students with career
research decisions.

Recommendations

Consideration should be given to working with guidance counselors and teachers
who present career education systematically to determine what methods they use to
present career education concepts and activities. Gonsideration should be given to
providing a sharing session as a staff development component so that teachers, guidance
counselors and occupational placement specialists might share their expertise with other
school faculty who are willing to implement the program,.

6. To what extent are local businesses, industries, agencies, and educational
institutions cooperating to provide beneficial field experiences for students?

Findings

The District Guidance and Career Education Advisory Committee supports career
education. The Partners in Education program may have potential for procuring beneficial
field experiences for students within the partners in education contracts.

Recommendations

Consideration may be given to requesting assistance from the District Career
Education and Guidance Advisory Committee and the OCPS Partners in Education
Prograrn personnel for recruiting businesses, agencies, and industry organizations to
provide beneficial field experiences for students.

FOEVAL111
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7. To what extent are students furnished with observations and hands-on
experiences as part of career education?

Findings

Surveys of elementary and middle school teachers and counselors and high school
guidance counselors, interviews with occupational placement specialists, and results of
Partners in Education program evaluation indicate that there are many types of
observations and hands-on experiences in career education available through the
creativeness of OCPS personnel. These same data sources indicate there is potential to
expand observation and hands-on activities through replicating successful activities,

programs and events and by developing partnerships with business, industry and public
service agencies.

Recommendation

Consideration should be given to including examples of successiul observation
methods and hands-on experiences as part of career education staff development for
teachers and guidance counselors. Teachers, counselors, and occupational placement
specialists may be used as resources to their colleagues.

8. What are the barriers to successful implementation of career education?
Findings

Guidance counselors K-12, and elementary and middle school teachers indicated
the level of the conditions necessary for successful impiementation of career education
were not as high at the secondary level as the eilementary level. Eiementary teachers and
counselors indicated the most frequently found condition was community support (e.g.,
CRVs and Partners in Education). Sixty percent of elementary teachers indicated a high
level of support from school principals. The majority of conditions (i.e., developmental
guidance, information sharing, related activities, materials and resources) for successful
implementation of career education are not rated at the maximum level by guidance
counselors K-12 and elementary and middle school teachers. Occupational specialists
express the need for media support.

Recommendation

Consideration should be given tu communicating these essential conditions to
. school and district personnel responsible for providing the conditions or assistance in
attaining the conditions.

9. .To what extent is technoiogy incorporated in career education?
Findings
Instructional technology does not exist at most elementary sites.

Technology is used in career education on a limited basis mainly in middle and high
schools. The limitations are mainly due to budget restrictions, rather than resistance or
disinterest by school personnel.
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Instruction with a technological emphasis is more available at the high school level
=% schools with Tech Prep, and through some shared- time vocational courses. Career

resgarch is available through computerized programs for high schoo! and middle school
students.

Techniology-related instruction is considered essential for grades K- 6 according to
the Blueprint for Career Education.

Recommendations

Cansideration should be given to encouraging elementary and middie school field
trips to OCPS vocational-technical schools that have occupational training in areas that
use technology. It may be appropriate for these schools and programs to serve as
Partners-in-Education and provide career exploration and awareness opportunities.

As budget restrictions ease, consideration should he given to supporting the

exploratory wheel in middle schools so that career education may be strengthened in the
middle grades.

10. Is the environment--including management, facilities, equipment, supplies, and
material--satisfactory to meet the needs of the program?

Findings

For the most part, the environment needed for successful implementation of career
education by regular teachers, guidance counselors and occupational placement
specialists is adequate. There are two occupational specialists that do not have ordinary
locations, one in an unsecured area of a media center, the other in what was formerly
used as a “potty poriable.” These environments may interfere with optimal
implementation of career education.

The environment needed for implementation of Tech Prep is extraordinary. Funds

may be available from the Florida COE for expansion as part of the Career Blueprint
program.

Recommendations

Consideration should be given to working with school-based management in
securing appropriate and ordinary placement the two occupational placement specialists
mentioned above. Consideration should he given to offering the career materials and
packeis housed at the ELC to teachers during sta’f development workshoos.

Consideration should be given for continued support of the Tech Prep program at every
high schoof site.
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ORANGE COUNTY PUBLIC SCHOOLS (OCPS)
CAREER EDUCATION K-12
PROGRAM EVALUATION REPORT

PURPOSE OF EVALUATION

The purpose of the evaluation is to provide formative evaluation information to
decision makers about the implementation of career education in regular classrooms,

grades K-12. in the OCPS. Special focus was placed on middle school implementation of
career education.

RELATED DISTRICT GOALS 1991-92

Goal 1: To enable all students to succeed in schoo! and their chosen careers, {0
develop positive self-esteem, and to be responsible citizens.

Goal 3: To enhance involvement in the educational process and communication
among students, staff. parents, the school board, and the community, and to
improve multicuitural relations districtwide.

PROGRAN BACKGROUND

Career education is a relatively recent concept compared to reading, writing, and
math, and it is helpful to examine its background and development. The career education
movement began about 20 years ago under the leadership of Kenneth Hoyt who was then
U.S. Assistani Commissioner of Education. Hoyt (1972) offered the following definition of
career education:

"Career education is the tota! effort of public education and the community aimed at
helping all individuals to become familiar with the values of a work-oriented society.
to integrate these values into their personal value systems, and to implement these
values in their lives in such a way that work becomes possible, meaningful, and
satisfying to each individual."

Hoyt (no date) is also credited with the following definition of work; "work is
conscious effort aimed at producing benefits for oneself and/or oneself and others.

In An Introduction to Career Education: A Policy Paper of the US Office of Education
(1975), the following definition emerged:

"Career education is the totality of experiences through which one learns about and
prepares to engage in work as part of her or his way of living."

As educators began to develop programs, curriculum, and activities to teach career
education, additional definitions moved away from the work ethic emphasis. !nstead, the
concept of career education became broader and included preparation for lifs. The
following definitions express that view:

Brolin (1974): Career education is systematically coordinating all school, family, and
community components together to facilitate each individuals’ potential for
gconomic, social, and personal fulfillment.
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Clark (1975): Career eduzation is that education that concerns itself with a merging
of liberal education and vocational development such that it facilitates the process of
fiving and is not limited to facilitating the process of making a living.

In this manner, the concept of career education gradually hecame perceived as a
developmental process with many goais and objectives for students in regular and special
education. The career education curriculum included self-help skills, occupational

information and skills, .cisure time skill development, and community resource skill
development.

It was determined that career education could begin as early as kindergarten and
should extend throughout public education. The methods for delivering career education
included a separate curriculum, special courses, unit teaching and infusion. Infusion
refers to teaching career education objectives within the regular curriculum, where career
education concepts naturally occur. There were advantages and disadvantages to each
method, with many educators choosing the infusion method. This method was chosen
because it was seen to have two major aftributes: (a) makes abstract content more
relevant, concrete and easier to learn, and (b) exposes students to a wider range of
content. The major disadvantages of the infusion approach include that it is not
systematic in scope and sequence, depends on voluntary effort by teachers, and is
difficult to measure and evaluate. Qver time, career education became accepted as a
part of the total curriculum by many teachers and principals. Community members were
encouraged to become involved in the process by providing occupational exploration and

related activities.
PROGRAM OBJECTIVES
In the OCPS, objectives of the career education program include the following:
1.  Toincrease student awareness of the variety of occupational options that exist.

2.  To assist students in the career planning and decision making process by utilizing
the four year academic career plan.

3. To assist students in becoming proficient in employability skills. and to develop work
habits and attitudes that will help them succeed in the weik place.

4. To help students recognize the relationship between education and future career
plans.

5. Toincrease student awareness of the changing needs of society as it relates to the
work pla 2 and labor force.

PROGRAM DESCRIPTION

Career education is a program that has curriculum and instruction intended to be
infused in regular and special education throughout all subjects and grades. Career
education is intended to heip students function in the home, school, community and work.
The content of career education is broad and ranges from increase in self-esteem to
acquisition of occupational skills.

FIEVAL154 P
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A K-12 Career Education District Articulation Plan provides objectives for every
grade level in the following areas:

Attitudes and appreciation
Self-awareness

Career awaraness
Educational awareness
Empfloyability skills
Beginning competencies
Decision making
Economic awareness

Ideally, career education is infused into the regular and special education
curriculum by K-12 teachers, occupational specialists (high school only), anc guidance
counselors (K-12). Partners in Education irom business, industry. and community
agencies also provide career education opportunities to students. The emphasis on
career education and the degree of infusion of career education in the regular curriculum
varies by school. For the purposes of this evaluation, program questions were limited to
regular education (i.e., special education was not included).

The Florida DOE produced the publication Blueprint for Career Preparation which
describes how Fiorida schools can produce graduates who are prepared to begin a
career and continue their education. The OCPS has one of the first pilot sites for Blueprint
for Career Preparation at Apopka High Schoal.

PERSONNEL

District Personnel

About ten years ago, career education was a separate program. Today career

education is a major responsibility for two people who are part of the student services
team.

The Program Specialist for Guidance and Career Education is the district
administrator responsible for implementation of career education. He is also the primary
district contact person for guidance counselors K-12.

The Instructional Support Teacher, Guidance and Career Education, is the primary
district instructional contact for career education. Staff development for career education
is provided by the district contact for career erducation. The district contact person [s the
primary resource person for occupational specialists. She also coordinates the District
Guidance and Career Education Advisory committee, reviews materials, and helps
procure appropriate career education products.

A classified person provides clerical support for career education as well as the
guidance program. A guidance counselor resource person provides support to career
education by collecting and summarizing follow-up data for graduates and dropouts, and
coilecting information from employers abcdat OCPS graduates and dropouts.

School Based Personnel

All teachers (K-12) have responsibility for career education instruction. Teachers
are expected to incorporate career education concepts in regular instruction.

FOEVAL154
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Elementary, middle and high schoo! guidance counselors have responsibility for
career education counseling and for making career education presentations. Career
education is listed as one of the counselors major areas of responsibility. There is at
least one elementary guidance counselor per school, two to four guidance counselors at
middle schools, and three to eight guidance counselors at the high schools.

Occupational placement specialists have responsibility for presenting career
exploration and experiences to high schiol students. There is one occupational
placement specialist in each high school.

DATA SOURCES

The following sources were used to gather data to answer program evaluation
questions.

Literature Review Sources

In order to determine the development of program objectives and the
appropriateness of the objectives, the professional literature regarding career education in
public schools was reviewed.

Surveys

Questionnaires were administered to a‘'sample of OCPS teachers at 75 efementary
schools and ten middle schools. Examples of teacher survey questionnaires can be
found in Appendix A of this report. Questiornaires were administered to the majority of
elementary, middle, and secondary guidance counselors. Guidance counselor survey
questionnaires are found in Appendix B of this report.

interviews

Structured interviews were conducted with 20 OCPS personnel such as district

program consultants and school administrators from elementary, middle, and high
schools.

DACUM Approach

The DACUM approach was used with OCPS Occupational Placement Specialists to
analyze their job responsibilities. DACUM is an occupational analysis method.
PROGRAM EVALUATION QUESTIONS
The following questions were used to guide the evaluation.

1. What are the results of previous program evaluations and how do they reiate to the
present evaluation?

2.  Are program goals and objectives for Career Education appropriate as determined
by literature reviews and the needs of the OCPS?

FIEVAL154
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3. To what extent are teachers, guidance counselors, and occupational specialists
aware of the career education purpose and the strategies for implementing the
Articulated Career Education Plan?

4.  Are satisfaciory operational guidelines and related staff development available to all
personnel responsible for implementing career education?

5. What are the experiences of teachers, counselors, and occupational specialists
regarding the delivery of career education and refated services?

6. To what extent are local businesses, industries, agencies, and educational
institutions cooperating to provide beneficial field experiences for students?

7. To what extent are students furnished with observations and hands-on experiences
as part of career education?

8. What are the barriers to successful infusion of career education?
9. To what extent is technology incorporated in career education?

10. Is the environment--inciuding management, facilities, equipment, supplies. and
material--satisfactory to meet the needs of the program?

EVALUATION GUESTIONS, FINDINGS, CONCLUSIONS AND RECOMMENDATIONS

1.  What are the results of previous program evaluations and how do they relate to
the present evaluation?

Findings

A program evaluation of the Articulated Career Education Workshop was conducted
in 1983. The results of the evaluation indicated that the objectives of the two-day
workshop were achieved. The workshop participants included OCPS personnel and
parents from two high schools, five feeder junior high schools, and ten feeder elementary
schools. A series of Articulated Career Education Workshops followed.

A program evaluation of Placement, Follow-Up and Dropouis was conducted during
1986-87. This thorough evaluation focused on follow-up surveys, reports, and efforts to
prevent dropouts. It did not include evaluation questions about career education; the
program consultant for career education had responsibility for producing follow-up reports.
Following the program evaluation, a position was created for conducting the follow-up
surveys and compiling and disseminating the survey data.

Conclusions

A program evaluation of the Articulated Career Education Program in 1983 indicated
this was a successful workshop for teachers, administrators, and parents, and a series of
workshops followed.

A resource guidance counselor, responsible for conducting follow-up surveys for
graduates and dropouts, was made available to support the program.

FOEVAL154
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Recommendations

None.

2. Are program goals and objectives for Career Education appropriate as
determined by literature reviews and the needs of the OCPS?

Findings

Career education goals and objectives were developed by the Articulated Career
Education Committee which had representation from elementary, middle, and high
schools. Career education program goals include the following:

To increase student awareness of the variety of occuoational options that exist.

To assist students in the career planning and decision making process by utilizing
the four-year academic career plan.

To assist students in becorning proficient in employability skills, and to develop work
habits and attitudes that will help them succeed in the work place.

To help siudents recognize the relationship between education and future career
plans.

To increase student awareness of the changing needs of society as it relates to the
work place and Ichor force.

The Needs of OCPS

Elementary, middle, and secondary guidance counselors and elementary and
middle school teachers were asked about their experience with career education
objectives. The foliowing summarizes the results of these items:

92 percent found that objectives were clear and understandable
87 percent found that objectives were reasonable and appropriate
82 percent found that objectives were practical

88 percent thought that objectives were worth achieving

The vast majority of elementary and middle school teachers as well as elementary,
middle, and high school guidance counselors who were surveyed agreed that the
objectives were clear, appropriate, practical, and worth achieving. Fifty percent agreed
that the objectives did not need revision, 16 percent indicated objectives needed revision,
and 26 percent were not sure if the objectives needed revision.

Literature Review

The most recent literature related to career education reflects a renewed emphasis
in preparation for the workplace. The current emphasis on accountability in education has
generated a number of professional articles and documents that emphasize skills needed
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in the workplace. Prcbably the most notable of these documents is A SCANS Report for
America 2000 (1991) that presents the Secretary's Commission on Achieving Mecessary
Skills (SCANS) competencies for exiting high school students. The original competencies
produced by the U.S. Secretary of Labor's Commission are highly related to the goals and
objectives of OCPS Career Education. The five areas of competencies for effective
workers are as follows:

Resources - allocating time, money, materials, space and staff.

interpersonal Skills - working on teams, teaching others, serving customers, 12ading,
negotiating, and working well with people from culturally diverse backgrounds.

Information - acquiring and evaluating data, organizing and maintaining files,
interpreting and communicating. and using to process information.

Systems - understanding social, organizational and technological systems,
monitoring and correcting performance, and designing or improving systems.

Technology - selecting equipment and tools, applying technology to specific tasks,
and mairtaining and troubleshooting technologies.

Such areas of competency are intended for every person across all job categories.
The philosophy of the SCANS document was incorporated by the OCPS Student
Outcomes Committee (1992). The OCPS committee proposed performance categories
that appear directly related to career education, such as the following:

Self-direction and lifelong learning

Producer of quality products and services

Commendable citizensnip and stewardship

Skiil and collaborative work, teaming and interpersonal relations

A review of related literature shows that educators and economists are concerned
about the ability of high school graduates who are not college bound to find and hold a
good job. The Southern Regional Education Board (SREB), a state education consortium,
is supporting a SREB project that teams academic and vocational teachers to create new
courses for students. These new courses apply academics in practical projects. Such
thinking is evident in the Blueprint for Career Preparation (no date) produced by the
Florida DOE.

Recent education journal articles also reflect an emphasis on career education,
especially on employability skills for all students, regardless of postsecondary intent. As
an example, in 1990-91 Michigan schools piloted an employability portfolio approach to
enable students to develop and document their employability skills.

While the emphasis on job skills is important, it is equally important to note that the
intent of career education is to prepare students for life, and not only for employment.

Conclusions

The goals of the career education program are found by OCPS teachers and
counselors to be clear, understandable, reasonable, appropriate, practical, and worth
achieving. Surveys of elementary and middle school teachers indicate that grade level
teachers are presenting career education objectives. Interviews with occupational
placement specialists indicate that they provide career education resources and advice.
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A review of related literature revealed that the ccmponents of career education are
current issues, and indicated a trend toward increasing career education objectives
related to preparation for entry into the workforce. The Secretary’s Commission on
Achieving Necessary Skills (SCANS) presents many student competencies related to
career education. The OCPS Student Outcomes Commitiee proposed several
performance categories directly related to career education.

Recommendation

Consideration should be given to updating The Articulated Plan for Career
Education, written in 1983, by including in its language those concepts found in the
SCANS (1991) competency areas.

3. To what extent are teachers, guidance counseiors, and occupational specialists

aware of the career education purpose and the strategies for implementing the
Articulated Career Education Plan?

Findings

The Articuiated Plan for Career Education, "Career Education on Target", is a
scope and sequence chart of goals, and contains objectives, skills, and strategies for
career education at each grade level. It was written in 1983. There are activity packets
that present student activities for the career objectives for grades K- 12. These packets
are available to teachers who request them.

Surveys were administered to elementary, middle, and high school guidance
counselors and to a sample of elementary and middie school teachers. The results of
these surveys indicate that the vast majority of K-12 guidance counselors and elementary
and middie school teachers are aware of the purpose of career education and could give
a working definition of the concept. The majority of guidance counselors and teachers
indicated that they were not familiar with the Articulated Career Education Plan. The
majority of these same teachers did indicate that they were teaching the grade level
objectives that make up the Articulated Career Education Plan. Apparently they are not
aware of the actual document, but teach career objectives within their regular lessons and
curriculum, Table 1 presents results of two survey items about the career education
definition and the Articulated Career Education Plan.

Table 1

Results of Two Survey items for Teachers that Addressed Career Education Definition and
the Articulated Career Education Plan. Results Reported in Percentages.

item Teachers K-5 Teachers 5-8
Yes No Yes No
1. Are you familiar with the 11 B7 23 77

OCPS District Articulation Plan,
"Career Education on Target"?

2. Could you give an operational 79 19 77 23
definition of career education?
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Comments from teachers surveyed indicated that some may not be aware of the
activity packets available through the Resource Teacher for Career Education at the
district office. Results of survey items addressing the methods for teaching grade ievel
career education objectives indicated that most elementary teachers are infusing career
education with regular subject matter and lessons. Forty-two percent of middle school
teachers indicated that they regularly implemented career education objectives with
subject matter and lessons.

Guidance Counselors were also surveyed about the career education definition and
the articulated plan for career education. Table 2 presents their responses.

Table 2

Resulis of Two Survey ltems for Guidance Counselors that Addressed Career Education
Definition and the Articulated Career Education Plan. Results Reported in Percentages.

tem Guidance K-5  Guidance 6-8 Guidance 9-12

Yes No Yes No Yes No

1. Are you familiar with the OCPS 59 - 36 33 66 08 92
District Articulation Plan,"Career
Education on Target"?

2. Could you give an operational a8 02 84 15 89 08
definition of career education?

It appears that the OCPS District Articulation Plan is far less familiar to middle and
high school guidance counselors than it is to elementary guidance counselors. The
majority of guidance counselors at all three levels indicate that they can give an
operational definition of career education.

Results of interviews with occupational placement speciaiists indicate that this group
has a clear understanding of the definition and purpose of career education at the high
school. They are also more familiar with the Articulated Career Education Plan. They
work with secondary students in researching career choices. They also assist with career

preference evaluations and regularly assist students and teachers with career education
activities.

Conclusions

The majority of teachers surveyed during this project were not familiar with the
OCPS District Articulation Plan. Of those guidance counselors surveyed, elementary
guidance counselors appeared more familiar with the Articulation Plan than middle or high
school counselors.

The majority of teachers and guidance counselors reported that they could give a
clear definition of career education. Occupational Placement Specialists indicated a clear
understanding of the scope and purpose of career education. These specialists actively
assist teachers and students with career education projects and activities.
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Recommendation

Consideraiion should be given to including the District Articulated Plan for Career
Development as part of inservice activities for elementary, middie, and high school
teachers and counselors.

4.  Are satisfactory operational guidelines and related staff development available to
all personnel responsible for implementing ¢career education?

Findings

Like ali comprehensive programs, guidelines and staff development assist
personnel in implementing and maintaining career education. There are no written
guidelines for career education, although the Articulated Plan does list all career
education objectives, K-12. Career education is listed as a critical component in the
Comprehensive Developmental Guidance Program Checklist. The Comprehensive
Developmental Guidance Handbooks include guidelines for implementing career
education for guidance counselors. The district instructional support teacher for career
education is willing to provide individual and group career education staff development.
She is also willing to assist schools in planning a career education staff development
component. Because she supports career education at ail schools, K-12, she relies on
staff development assistance from OCPS experts such as teachers and counselors.

Career education inservice points are now considered generic, rather than content.
The instructional support teacher reports that many teachers, in need of content points, do
not seek the generic points available from the career education component.

The need for staif development for teachers is supported by career education
survey results. Of the 150 grade levels reporting at the elementary schools, only 21
percent reported that they had received staff development in career education. Another
34 percent reported that they would like to have staff development as a way to help
improve career education.

Of the middle school teachers who responded to the survey only 14 percent
reported that they had received staff development in career education. Another 52
percent rer-srted that they would like to have staff development as a way to help improve
career education.

Teacher comments reflected that teachers fee! overburdened with the number of
courses that they have to teach. There is no career education staff development for
beginning teachers. :

Conclusion

Teachers surveyed in a sample of elementary and middle school indicated that: (a)
the majority had not received career education staff deveioprient, and (b) 34-52 percent
reported that staff development would be a way to improve the career education program.

Recommendations

Consideration should be given to seeking district support for career education staff
development for teachers, especially at the elementary and middle school from the OCPS
Training and Development Team. Training materials may include guidelines for program
implementation.
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Gonsideration should be given to seeking support for career education staff
development for beginning teachers from the OCPS Professional QOrientation Program.

5. 'What are the experiences of teachers, counselors, and occupational specialists
regarding the delivery of career education and related services?

Findings

fdeally, career education and related services are delivered by teachers as part of
the regular curriculum. Teachers are encouraged to infuse career concepts along with
regular curriculum areas to relate subject areas to real life. Guidance counselors are
expecled to include career education as part of the district's developmental guidance
program. Occupational placement specialists provide occupational information,
employability skills training and job placement services, and conduct follow-up surveys.
Occupational placement specialists also maintain a career resource center.

Teachers K-8

A sample of elementary and middle school grade level teachers were surveyed
about their experiences regarding the delivery of career education and relalsd services.
Each grade level was surveyed about the objectives from the articulated pian for their
grade ievel. Teachers were asked if they presented career education and the methods
used for delivery. Career education objectives are in the areas of attitudes and
appreciation, self awareness, career awareness, educational awareness, employability

skills, beginning competencies, decision making, and economic awareness. Table 3
presents this data summary.
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Table 3

Results of Eight Survey ltems That Addressed Delivery of Career Education Objectives by
Elementary and Middle School Teachers. Results Reporied in Percentages.

N~thod of Delivery

Elementary Middie
item None Infused None Infused Impact |mpact
&

Infused

Attitudes & 6 94 29 21 06 42

Appreciation

Self-Awareness 2 a9 37 42 14 06

Career Awareness 10 a0 45 19 08 25

Educational 06 a4 35 19 15 29

Awareness

Employability 10 90 33 33 02 31

Skills

Beginning 11 89 44 37 04 14

Competencies

Decision o1 98 23 27 10 39

Making

Economic 18 82 52 15 10 21

Awareness

Guidance counselors are resources to teachers and assist in implementing career
education objectives. Middle and high school guidance counselors were asked to indicate
what percentage of the teachers at their schools presented career education. Their
responses indicated most middle and high school teachers do not present career
education activities and lessons.

The results of the surveys indicated that the vast majority of elementary teachers
presented the objectives designated for their grade level. Most of these teachers were
presenting the career education objectives as part of their regular lessons. Responses
from middle school teachers indicated from 23-52 percent of middle school teachers do
not present career objectives at all. A larger percentage, 36-66 percent, presented

career objectives through regular lessons or a combination of regular lessons and
Impact.

Guidance Counselors

Guidance counselors were surveyed about the delivery of career education and
related services. Elementary guidance counselors were asked how many career
education presentations they made. Forty-four percent reported that they did not make
career education presentations, 21 percent reported that they made 2-10 presentations a
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year, 10 percent made 12-28 presentations a year, and 25 percent made 30-200
presentations a year.

Elementary counselors were asked how frequently they prepared special projects
like career day, career week, vehicle week. Guidance counselors responses indicated
that 23 percent reported that they did not present special projects, 25 percent presented
Career Day or Week, 5 percent presented a Vehicle Day, 25 percent presented other

special projects, and 23 percent presented Career, Vehicle, and other types of career
related projects.

Elementary counselors were asked how often they included career education in
developmental guidance. The results of responses are presented in Tabie 4

Table 4

Responses to One Item Addressing How Often Career Education Is Included in
Developmental Guidance By Elementary Guidance Counselors

No. of Times Per Quinimester Responses in Percentages
0 26
1-3 33
4-6 12
7-8 05
9 or more 25

These results indicate a wide range of frequency in presenting career education as
part of developmental guidance. A significant percentage of the counselurs surveyed
indicated that they didn't include career education as part of developmental guidance (i.e.,
26 percent) or that they included it infrequently (33 percent).

It would appear that a cadre of perhaps 25 percent of the elementary guidance
counselors surveyed may be presenting career education consistently and frequentiy
through presentations, special projects and developmental guidance. It would also
appear that another 25 percent may not be presenting career education at all. The

remaining 50 percent may be presenting career education occasionally, but not
systematically.

Middle school guidance counselors were asked if they presented career education
at their schools. Of those who responded to the survey, 67 percent indicated that they did
present career education and 33 percent indicated they did not. Of those who did not
present career education, the majority indicated that the reason for not presenting the

program had to do with too many other responsibiliies and not enough time to do
everything.

Middle school guidance counselors were asked to indicate the level of priority given
to career education as part of developmental guidance. Of the counselors responding, 30
percent indicated career education was a high priority, 49 percent indicated that it was a

medium priority, and 15 percent indicated it was a low priority. Six percent did not
respond.
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Middle school counselors were asked to indicate the level of priority given to career
education as part of the Impact program. Of the counselors responding, 27 percent

indicated high priority, 55 percent indicated medium priority and 12 percent indicated low
priarity. Six percent did not respond.

Middle schoal counselors were asked to indicate the level of priority given to career
education guidance presentations. Of the counselors responding, 27 percent indicated
high priority, 33 percent indicated a medium priority, and 30 percent indicated a low
priority.

All middle school guidance counselors who responded to the survey indicated that
they recognized career education as a critical component of developmental guidance.

Occupational placement specialists work with business education, English, and
science teachers who are receptive to presenting career education. Occupational
specialists have found that English teachers now give students the option of reporting on a
character in literature or on a career. The specialists help the student conduct research
on a particular career. Qccupational placement specialists deliver career education
instruction and related services all day. They work with volurteer services in finding guest
speakers to represent various careers and they provide career special everits and weeks
with special emphasis on career education. Most occupational placement specialists are
Partners-in-Education contacts at their schoo!s.

Conclusions

Results of surveys of a sample of elementary and middle school teachers indicate
that career education is more often infused and presented in regular lessons at the
elementary level (82-99 percent). There is less presentation of career education
objectives by middle school teachers although a significant percentage present the
objectives (36-66 percent).

It would appear that a cadre of perhaps 25 percent of the elementary guidance
counselors surveyed may be presenting career education consistently and frequently
through presentations, special projects and developmental guidance. It would also
appear that another 25 percent may not be presenting career education. The remaining
50 percent may be presenting career education occasionally, but not systematically.

It appears that of the middle school guidance counselors who responded to the
survey questionnaire, two thirds present career education while one third do not. When
asked to indicated the priority given to career education in developmental guidance,
Impact, and guidance presentations, no more than 30 percent indicated that career
education was a high priority. Comments from most of the guidance counselors who do
not present career education indicated that, while were they willing to present career
education, they did not have the time to present related activities.

Occupational placement specialists report that they present career education in
cooperation with regular subject matter teachers. They also assist students with career
research decisions.

Recommendations

Consideration should be given to working with guidance counselors and teachers
who present career education systematically to determine what methods they use to
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present career education concepts and activities. Consideration should be given to
providing a sharing session as a staff development component so that teachers, guidance
counselors and occupational placement specialists might share their expertise with other
school faculty who are willing to implement the program.

6. To what extent are local businesses, industries, agencies, and educational
institutions cooperating to provide beneficial field experiences for students?

Findings

The District Guidance and Career Education Advisory Committee meets at least four
times during the school year. The membership of the commilttee is representative of
education (K-12 and postsecondary), business, industry and the community {e.g., parents).
The committee is active, attendance at mesntings is reguiar, and the members take on
projects to help support and improve career education and guidance. Each meeting has a
focus and at least one guest speaker/presenter. The group makes recommendations for
the future of the program and communicates the strengths and the needs of career
education and guidance to the people they represent. The instructional support teacher,
June Hubek, helps coordinate meetings and communication among the membership. The
team appears to work as a model advisory committee. The committee is preparing a

special resource career booklet for students ihat describes aoccupational opportunities in
Central Florida.

Reports and comments from teachers, quidance counselors, and occupational
specialists indicate that field experiences are not used as much as these individuals
would like. Several teachers commented that the expense of field trips kept them from
using this method of presenting career e2ducaiion. Qccupational placement specialists
found that their varied and wide ranging duties left little time for them to contact business

and industry to develop field experiences. There did not seem to be resistance to the
idea of field experiences.

Teachers reported using Community Resource Volunteers (CRVs) as career
education guest speakers. Teachers also reported that they would like to have more
CRVs available tc provide this service. The Volunteer Services Team recruits speakers.

A program evaluation of Partners in Education (1990-91) revealed that the weakest
area of partnership between schools and businesses was in the area of career
exploration. Most businesses had partnerships that provided other services or products
to the schools. Very few partnerships existed between OCPS teams and schools; very
few partnerships existed between area vocationaltechnical schools and elementary.
middle, and high schools. Partners in Education school contacts who do not have active
partners indicated that they would appreciate onsite assistance from the district office staff
in acquiring and setting up partnerships.

Occupational Placement Cpecialists find that time for locating and arranging field
experiences for students is difficult because of their many other responsibilities.
Specialists also indicated that the recession has affected the number of jobs available for
high school students.

Conclusion
The District Guidarce and Career Education Advisory Committee supports career

education. The Partners in Education program may have potential for procuring beneficial
field experiences for students within the partners in education contracts.
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Recommendations

Consideration may be given to requesting assistance from the District Career
Education and Guidance Advisory Committee and the OCPS Partners in Education

Program personnel for recruiting businesses, agencies, and industry organizations to
provide beneficial field experiences for students.

7. To what extent are students furnished with observations and hands-on
experiences as part of career education?

Findings

Career education is enhanced when students are given upportunities to learn from
career observations and hands-on activities. Teachers were surveyed about the use of
hands-on experiences and field trips as methods of teaching career education. Table 5
presents this infarmation.

Table 5

Responses to Two Items Addressing How Often Teachers Use Hands-on Activities and
Field Trips. Results Reported in Percentages.

Elementary Middie
Method Yes No Yes No
Hands-On 50 ' 47 31 64
Field Trips 74 25 50 45

It appears that hands-on activities and field trips are used more often by elementary
teachers than by middle school teachers for presenting career education lessons and
concepts. Comments written by teachers indicated that field trips have become expensive
and aren't used as often as teachers would like due to budget restrictions.

There are indications that school personnel are creative in providing hands-on
experiences as methods of teaching career education. During Career Week guest
speakers representing various careers, are invited to make presentations (e.g.. the Navy
band presented a concert at Columbia Elementary). Students dress up to represent
different occupations. Some schools have a permanent career education hands-on
experience such as Deerwood and Ventura Elementary School Post Offices which operate
as real in-school postal services complete with uniformed employees. Bonneville
Elementary School has a working economy and gives children experience in business
and as consumers. High school examples of creativeness include science instructors
who allow students to hold town meetings to determine the responsible use of chericals.

More than eighty schools are teaching environmental responsibility through the

OCPS Waste and Recycling Program. This program encourages good stewardship of the
environment.

High Schools hold Career Fairs to help students explore career options and make
career choices. The occupational placement specialist and the coordinator of the
school's Blueprint for Career Education usually plan the event. Buses were used to
transport students and parents from feeder schools to the event.
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The QCPS Orange Peal's Orange Exchanga publishes spzcial activities and events
from all district schools. Review of the Orange Exchange indicates a large number of
activities that can be described as observations and hands-on activilies presenting career

education objectives. These observations and activities appear congistently in the Orange
Peal throughout the school year.

A hands-on wark evaluation unit is available through OCPS postsecondary and
vocational programs. This service is mainly used by high school completers or by

dropouts who are dropping back in. This service is not set up for secondary students not
enrolled in the vo- tech.

Partners in Education contracts have potential for the inclusion of more career
educalion activities (see evaluation question number six). Teachers and guidance

counselors indicate that this is a well-used support for career education at the elementary
level.

Hands-on experiences will be available as part of the Tech Prep unit which will be
installed at Apopka High School. Additional Tech Prep units wiii likely be placed in other
OCPS locations as funds are available. Apopka High will act as the pilot site.

Conclision

Surveys of elementary and middle schooi teacihers and counselors and high school
guidance counselors, interviews with occupational placement speciaiisis, 2nd results of
Partners in Education program evaluation indicate that there are many types of
observations and hands-on experiences in career education available through the
creativeness of OCP3 personnel. These same data sources indicate there is potential to
expand observation and hands-on activities through replicating successful activities,

programs and events and by developing partnerships with business, industry and public
service agencies.

Recommendation

Consideration should be given to including examples of successful observation
methods and hands-on experiences as part of career education staff development for
teachers and guidance counselors. Teachers, counselors, and occupational placement
specialists may be used as resources to their colleagues.

8. What are the barriers to successful implementation of career education?
Findings

In order to implement career education successfully, a number of conditions should
be met. These conditions include strong administrative interest and support, information
sharing and cooperation among teachers, developmental guidance counseling, school
activities related to career education, adequate career education resources and
materials, and strong community support. Elementary and middle school teachers and
elementary, middle, and high school guidance counselors were asked to indicate to what
degree these five elements were present in their schools. Tables 6 and 7 present those
results. They rated whether the items were there in maximum or minimum degree or if
they had no opinion (e.g., did not know). The elements were based on a review of related
literature and consensus of the experts in career education.
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Table 6

Responses to of Five Elements that Addressed Conditions for Successful Implementation
of Career Education According to Guidance Counselors. Results Reported in
Percentages.

Element Elementary Middle High

= Min* N/QO* Max* | Min* NO* Max* | Min© N/O* Max*
Principal 20 20 60 33 21 43 23 31 38
Support

info. Sharing 25 30 44 30 27 39 19 39 35
Related 16 31 52 33 33 30 23 35 34
Activities

Materials & 26 29 40 24 39 33 15 50 26
Resources

Community 03 18 75 15 39 42 12 39 42
Support

*Min = minimal Max = maximum and N/O = no opinion

From the point of view of the guidance counselors surveyed, the maximum
administrative support for career education, the information sharing among teachers,
activities related to career education, the adequacy of resources and materials, and the
caommunity support (e.g.. Partners in Education) decreases from elementary to secondary
schools. The most frequently indicated maximum condition was community support at the
elementary level. Only 26 percent of high schoo! guidance counselors indicated that
materials and supplies were at the maximum level at high schools.

Table 7

Responses to of Five Elements that Addressed Conditions for Successful Implementation
of Career Education According to Teachers. Results Reported in Percentages.

Elementary Middle
Element Mi*  NO Max | Mt NGO Max
Principal Support 17 41 41 33 35 29
Info. Sharing 30 26 43 29 27 41
Related Activities 30 21 48 37 29 31
Materials & Resources 37 15 45 50 17 29
Coinmunity Support 11 11 76 29 25 4c

*Min = minimal Max = maximum and N/O = no opinion

Teachers who responded to the survey indicated tnat administrative support,
developmental guidance, information sharing, related activities, and community support
decreased from elementary to middle school. The highest level of support indicated was
community support (e.g., CRVs and Partners in Education) at the elementary leve! and this
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level dropped off significantly at the middle school level. Overall, teachers indicated a
lower leve! of support than the guidance counselors.

Generally, elementary schools have much stronger PTA/PTQ's than midd.e or high
schools. Elementary schools also have much higher numbers of volunteers than middle

or high schools. This may help explain why the community support is perceived as higher
at the elementary schools.

Occupational placement specialists were asked about the conditions needed to
perform their job responsibilities. They indicated high support from administration, and
information sharing by teachers (mainly English, science, and business education). They
would like to have more CRVs and Partners in Education with a career focus. About half

the specialists said they would like to have increased support by the media specialist at
their school and more materials for the career center.

Conclusion

Guidance counselors K-12, and elementary and middle school teachers indicated
the level of the conditions necessary for successful implementation of career education
were not as high at the secondary level as the elementary tevel. Elementary teachers and
counselors indicated the most frequently found condition was community support (e.g.,
CRVs and Partners in Education). Sixty percent of elementary teachers indicated a high
level of support from school principals. The majority of conditions (i.e., developmental
guidance, information sharing, related activities, materials and resources) for successful
implementation of career education are not rated at the maximum level by guidance
counselors K-12 and elementary and middle school teachers. Occupational specialists
express the need for media support.

Recommendation

Consideration should be given to communicating these essential conditions to
school and district personnel responsible for providing the conditions or assistance in
attaining the conditions.

9. To what extent is technology incorporated in career education?
Findings
Computerized Career Guidance

Computer-assisted career guidance programs are located in middle and high
schools. The Discover program provides computer-assisted career information
containing information on about 1,000 occupations, postsecondary and private and public
educational institutions, and is available in every OCPS high school. CHOICES, JR. is
designed for students in middle school. The computer program provides career
exploration base on educational plans or favorite subjects and is available in every OCPS
middle school.

The middle school version of Discover is being pilot tested at two OCPS middle
schools. A new computerized career guidance program, Pathways (developed by the
Florida DOE), will be used in selected middie schools this fall. The Student Services
Team is working with Information Systems to develop a computerized four-year plan for
each OCPS eighth-grader.

FOEVAL 154
Rev. 10/07/92 19

D
&)




Instructional Technology

The new Tech Prep units will provide hands-on exploration of technology at Apopka
High School. The Tech Prep program provides training in job specific technology. The
Tech Prep program sponsored by Florida DOE begins in the last two years of high school
and continues after high school in an associate degree or two-year certificate program. In
high school, technical theory and practice are taught together and students are exposed
to the technical equipment required for the job. Training occurs in areas such as
computer science and autotronics. The area vocational-technical schools have the
technology and work stations for training in these careers.

Students may also explore technology as part of a shared-time program where
students go to an area vocational school for a half day and complete the other half day in
academics at their home school. Students participating in the shared-time program will
face new challenges in 1992-93 related to the elimination of the seven-period day.
Transportation to and from the program usually takes about one hour leaving two hours for
the students to participate in a three-hour vocational program. The six-period day may not
offer the three-hour block of time for transportation and instruction of shared-time students.

Middle school exploratory teachers incorporate technology into courses on a limited
basis. The wheel teachers utilize technology in computers and computer assisted drafting
(CAD) systems. Due to recent budget restrictions and the demise of the seventh period
day, the wheel program is virtually nonexistent in middle schools. These are forward
thinking programs, and the budget cuts come at a time when the programs need to be
expanded to keep up with the expansion of technology in business and industry.

A few elementary schools have received funding for computer labs, and although
this-is not part of the career education program, these special 'abs are in keeping with the
goals and objectives of the articulated career education plan. The costs for such
technology is very high.

The Florida DOE Blueprint for Career Education places an emphasis on technology
in education even at an early grade. As examples, two of the steps that are considered
essential for career education and preparation are as follows:

1. Begin in kindergarten through fifth grade by developing in students an awareness of
self, the value of work and exposure to careers and technology.

2. By grade six, students should assess personal aptitudes, abilities, and interests, and
relate them to careers. They should also learn about the roie of technology in the
world of work.

Conclusions
Instructional technology does not exist at most elementary sites.

Technology is used in career education on a limited basis mainly in middle and high
schools. The limitations are mainly due to budget restrictions, rather than resistance or
disinterest by school personnel.

instruction with a technological emphasis is more available at the high school level
at schools with Tech Prep, and through some shared- time vocational courses. Career
research is available through computerized programs for high school and middle school
students. ,

Technology-related insiruction is considered essential for grades K- 6 according to
the Blueprint for Gareer Education.
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Recommendations

Consideration should be given to encouraging elementary and middle school field
trips to OCPS vocational-technical schools that have occupational training in areas that
use technology. It may be apnropriate for these schools and programs to serve as
Partners-in-Education and provide career exploration and awareness opportunities.

As budget restrictions ease, consideration shouid be given to supporting the
exploratory wheel in middle schools so that career education may be strengthened in the
middle grades.

10. Is the environment--including management, facilities, equipment, supplies, and
material--satisfactory to meet the needs of the program?

Findings

The environment for career education at the elementary level is present in any
elementary school. The equipment, supplies and materials required are simple and not
expensive. Reduced funding will have an impact, as in any elementary program, because
there will be less money for field trips and hands-on materials.

The environment for career education at the middle school requires an area for
hands-on training or exploration. Reduced funding may inhibit field trips and the
acquisition of hands-on materials and equipment.

Comments from elementary and middle school teachers indicated that they would
appreciate more hands-on activities and videotaped materials. Materials and activity
packets are availabie to teachers from the district office resaurce instructor. Cultural
diversity is reflected in commercial materials available for career education.

The environment for career education at the high school level ideally would have the
elements necessary to prepare citizens for the 21st century. The Tech Prep unit, to be
installed at Apopka High School, would be most appropriate for every high school.
University and Edgewater High Schools are to receive Tech Prep units in 1993.

Occupational placement specialists need materials for the career resource center
so that occupational information can be kept up to date. The occupational specialist is
usually housed in an office, near the guidance office or front office, or in the media center.
With two exceptions, occupational Specialists have appropriate environments. One
occupational placement specialist is located in an unsecured corner of the media center
where materials cannot be left ~ut, and there is no private area to confer with individuals
or small groups about career decisions. Another occupational specialist is located in
what used to be a "potty portable,” and the odors associated with the unit pervade that
building {(which still has the plumbing fixtures in an area blocked off from view).

Conclusion

For the most pant, the environment needed for successful implementation of career
education by regular teachers, guidance counselors and occupational placement
specialists is adequate. There are two occupational specialists that do not have ordinary
locations, one in an unsecured area of a media center, the other in what was formerly
used as a “potty portable.” These environments may interfere with optimal
implementation of career education.

The environment needed for implementation of Tech 1 >p is extraordinary. Funds
may be available from the Florida DOE for expansion as part of the Career Blueprint
program.

FOEVAL154 30
Rev. 10/07/92 21 QU




Recommendations

Consideration should be given to working with school-based management in
securing appropriate and ordinary placement the two occupational placement specialists
mentioned above. Consideration should be given to offering the career materials and
packets housed at the ELC to teachers during staff development workshops.

Consideration should be given for continued support of the Tech Prep program at every
high school site.

FOEVAL154 37
Rev. 10107/92 22 L




APPENDIX A

Cad
oo

FOEVAL154
Rev. 10/07/32 23




Career Education Program Evaluation
Fifth Grade Teacher Questionnaire
Spring 1992

1. Have you had the opportunity to become familiar with the OCPS District Articulation
Plan, "Career Education on Target" (4-page folder with orange trim)?
Yes
No

2. Could you give a working definition of career education to someone who had never
heard of the concept?
___Yes
___No

Objectives of the Career Education Program
To increase student awareness of the variety of occupational options that exist.

To assist students in career planning and the decision making process by
utilizing the four-year academic career plan {(secondary only).

To assist students in becoming proficient in employability skills and to develop
work habits and attitudes that will help them succeed in the work place.

< L < <«

To help students recognize the relationship between education and future career
plans.

<

To increase student awareness of the changing needs of society as it relates to
the work place and labor force.

3-7. Please indicate your experiences with the career education objectives listed above.

3. Clear and understandable 6. Worth achieving
____A=yes ___A=yes
___B=no __B=no
____C=not sure ___C-=not sure
4. Reasonable and appropriate 7. In need of revision
____A=yes ___A=yes
___B=no ___B=no
C =not sure ____GC=not sure

5. Practical
A=yes
B=no
C=not sure

)
o
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8-16
These items address the extent {o which Career Education objectives are addressed in
your classroom. Please select all the answers that apply.

®

Aftitudes and appreciation: To demonstrate knowledge that success or failure of the
work group is a shared responsibility.

___ A Not addressed at this time

B.1. Incorporated in lesson plans of regular curriculum

B.2. Addressed as a separate unit of instruction

B.3. Included in hands-on activities (games, projects, role play)

B.4. Addressed by guidance counselor

B.5. Addressed by guest speakers

B.6. Addressed during field trips

C. Other (please specify):

Self Awareness: To develop understanding that others are influenced by the way
student performs his’her responsibility.
Not addressed at this time
. Incorporated In lesson plans of reguiar curriculum
. Addressed as a separate unit of instruction
. Included in hands-on activities (games, projects, role play)
. Addressed by guidance counselor
. Addressed by guest speakers
. Addressed during field trips
C. Other (please specify):

)
=

ac

o OWmE>
N WN -~

ea)
)]

|

10. Career awareness: To develop awareness of how jobs change in response to
changes in society.
___A. Notaddressed at this time
B.1. Incorporated in lesson plans of regular curriculum
B.2. Addressed as a separate unit of instruction
B.3. Included in hands-on activities (games, projects, role play)
B.4, Addressed by guidance counselor
B.5. Addressed by guest speakers
B.6. Addressed during field trips
Other (please specify):

L

I.O

11. Educational awareness: To relate skills learned (in classroom) to those used by
workers.

Not adaressed at this time
. Incorporated in lesson plans of regular curriculum
. Addressed as a separate unit of instruction
. Included in hands-on activities (games, projects, role play)
. Addressed by guidance counselor
. Addressed by guest speakers
.6. Addressed during field trips
Other (please specify):

LLmemmL
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12. Employability skills: To explore the concept of specialization in work assignments.
___A. Not addressed at this time

___B.1. Incorporated in lesson plans of reguiar curriculum

____B.2. Addressed as a separate unit of instruction

__ B.3. Included in hands-on activities (games, projects, role play)

____B.4. Addressed by guidance counselor

____B.5. Addressed by guest speakers

____B.6. Addressed during field trips

___GC. Other (please specify):

13. Beginning competencies: To become familiar with the use of basic tools, equipment
and materials associated with business, commercial and industrial activities.

___A. Notaddressed at this time

___B.1. Incorporated in lesson plans of regular curriculum
___B.2. Addressed as a separate unit of instruction

____B.3. Included in hands-on activities (games. projects, role play)
____B.4. Addressed by guidance counselor

___B.5. Addressed by guest speakers

___ B.6. Addresse during field trips

____GC. Other (please specify):

15. Decision making: To understand how decisions affect self and others.

____A. Not addressed at this time

___ B.1. Incorporated in iesson plans of regular curriculum
____B.2 Addressed as a separate unit of instruction

___ B.3. Included in hands-on activities (games, projects, role play)
__B.4 Addressed by guidance counselor

____B.5. Addressed by guest speakers

____B.6. Addressed during fieid trips

____G. Other (please specify):

16. Economic awareness: To demonstrate understanding of the process of production
and distribution of goods and services and the law of supply and demand.

___ A Notaddressed at this time

____B.1. Incorporated in lesson plans of regular curriculum
____B.2. Addressed as a separate unit of instruction

____B.3. Included in hands-on activities (games, projects, role play)
____B.4. Addressed by guidance counselor

____B.5. Addressed by guest speakers

____B.6. Addressed during field trips

___G. COther (please specify):

17. Have you participated in staff development that included career education?

Yes
No
25
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18. Who do you work with In presenting career education concepts, activities and
lessons? (check all that apply)
a. |do not present career education at this time
i work independently in presenting career education
CRT
Guidance counselor
Volunteer speakers
District contact {supplies materials)
Other teachers

RRARRE
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ltems 19-21. Do you have access to the following career education resources?

18. Hands-on materials and equipment 21. Volunteer speakers

___Yes ___Yes

No No
20. Field trips 22. Printed materials
___Yes ____Yes

No No

23. Approximately how ofien do you provide career education instructional activities?
(select one only)

A. Never

B. Twice a year

C. Once every 9 weeks

D. Once a month

E. Once a week
Items 24-28 describe factors that enhance implementation of career education.
Rate the degree to which these factors are available to you.

1 2 3 4 5

Seldom No Opinion Frequently

24, Interest and support by principal in career education instruction
25. Developmental guidance and counseling for career education from counselor
26. Information sharing by CRT and other teachers

27. School activities related to career education

28. Community support such as CRV's and Partners in Education

29. Do you have any suggestions that might improve career education instruction?
Staff development for career education held in your area
Other (please specify

FOEVAL154
Rev. 08/31/92 27




Career Education Program Evaluation
Seventh Grade Teacher Questionnaire
Spring 1992

1. Have you had the opportunity to become familiar with the QCPS District Articulation
Plan, "Career Education on Target" (4-page folder with orange trim)?
Yes
___No

2. Could you give a working definition of career education to someone who had never
heard of the concept?
Yes
No

3. Do you consider Career Education as a (select one):
A. High priority B. Medium priority C. Low priority

Objectives of the Career Education Program

<

To increase student awareness of the variety of occupational options that exist.

<

To assist students in career planning and the decision making process by
utilizing the four-year academic career plan (secondary only).

To assist students in becoming proficient in employability skills and to develop
wark habits and atiitudes that will help them succeed in the work place.

V' To help students recognize the relationship between education and future career
plans.

V' Toincrease student awareness of the changing needs of society as it relates to
the work place and labor force.

4-8. Please indicate your experiences with the career education objectives listed above.

4. Clear and understandable 7. Worth achieving
A=yes A=yes
B=no B=no
C =not sure C =not sure
5. Reasonable and appropriate 8. In need of revision
A=yes A=yes
B=no B=no
C=not sure C =not sure
6. Practical
A=yes
B=no
C=not sure
FOEVAL154
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9-16. These items address the extent to which Career Education objectives are
addressed in your classroom. Please select all the answers that apply.

9. Aftitudes and appreciation: To understand the importance of all work and its
coniributions to society.

____A. Not addressed at this time

____B.1. Incorporated in lesson plans of regular curriculum
____B.2. Addressed as a separate unit of instruction

___B.3. Included in hands-on activities (games, projects, role play)
—_B.4. Addressed by guidance counselor

____B.5. Addressed by guest speakers

___B.6. Addressed during field trips

C. Addressed as part of IMPACT

10. Seif Awareness: To_develop awareness of personal strengths, weaknesses. likes,
dislikes, and achievemenis and the impact on future planning.

____A. Notaddressed at this time

____B.1. Incorporated In lesson plans of regular curriculum
___B.2. Addressed as a separate unit of instruction

____B.3. Included in hands-on activities (games. projects, role play)
____B.4 Addressed by guidance counselor

____B.5 Addressed by guest speakers

___ B.6. Addressed during field trips

___©C. Ofther (please specify):

11. Career awareness: To develop awareness of community organizations to which one
can contribute.

Not addressed at this time

1. Incorporated in lesson plans of regular curriculum

2. Addressed as a separate unit of instruction

3. Included in hands-on activities (games, projects, role play)
4. Addressed by guidance counselor
5
6

. Addressed by guest speakers
. Addressed during field trips
Addressed as part of IMPACT

QlFUFUWFUFUFUP

12. Educational awareness: Ta relate school and community experiences with various
career clusters.
Noti addressed at this time
. Incorporated in lesson plans of regular curriculum
.2. Addressed as a separate unit of instruction
.3. Included in hands-on activities (games, projects, role play)
. Addressed by guidance counselor
. Addressed by guest speakers
. Addressed during field trips
Addressed as part of IMPACT
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13. Employability skills: To recognize the specific abilities and skills required for various
career clusters
A. Not addressed at this time
B.1. Incorporated in lesson plans of regular curriculum
B.2. Addressed as a separate unit of instruction
B.3. Included in hands-on activities (garmes, projects, role play)
B.4. Addressed by guidance counselor
B.5. Addressed by guest speakers
B.6. Addressed during field trips
C. Addressed as part of IMPACT

14. Beginning competencies: To develop codnitive skills associated with the scientific
method and relate to career planning.

—__A. Notaddressed at this time

B.1. Incorporated in lesson plans of regular curriculum

B.2. Addressed as a separate unit of instruction

B.3. Included in hands-on activities (games, projects, role play)

B.4. Addressed by guidance counseior

B.5. Addressed by guest speakers

B.6. Addressed during field trips

C. Addressed as part of IMPACT

15. Decision making: To develop the student's ability for the decision making process as
it relates to future career choices.

____ A Not addressed at this time

___B.1. Incorporated in lesson plans of regular curriculum

B.2. Addressed as a separate unit of instruction

B.3. Included in hands-on activities (games, projects, role play)

B.4. Addressed by guidance counselor

B.5. Addressed by guest speakers

B.6. Addressed during field trips

C. Addressed as part of IMPACT

L

16. Economic _awareness: To develop an awareness and understanding of consumer
economics.

A. Not addressed at this time

B.1. Incorporated in lesson plans of regular curriculum

B.2. Addressed as a separate unit of instruction

8.3. Included in hands-on activities (games, projects, role play)

B.4. Addressed by guidance counselor

B.5. Addressed by guest speakers

B.6. Addressed during field trips

C. Addressed as part of IMPACT

RERA

17. Have you participated in staff developrnent that included career education?

Yes
No
q :«
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18. Who do yocu work with In presenting career education concepts, activities and
lessons? (check all that apply)

I do not present career education at this time

| work independently in presenting career education
Team members

Guidance counselor

Volunteer speakers

District contact (supplies materials)

Exploratory teachers

L
l)
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ltems 19-22. Do you have access to the following career education resources?

19. Hands-on materials and equipment 21. Volunteer speakers

Yes Yes

No No
20. Field trips 22. Printed materials
____Yes ____Yes

No No

23. Approximately how often do you provide career education instructional activities?
(select one only)

Never

Twice a year

Once every 9 weeks

Once a month

Once a week

mooOw>

1L

items 24-28 describe factors that enhance implementation of career education. Rate the
degree to which these factors are available to you.

1 2 3 4 5
Seldom No Opinion Frequently

____ 24 Interest and support by principal in career education instruction

25, Developmental guidance and counseling for career education from counselor
____26. Information sharing by teachers

____27. Schoof activities related to career education

___28. Community support such as CRVs and Partners in Education

29. Do you have any suggestions that might improve career education instruction in
middle school?

Staff deveiopment for career education held in your area
Other (please specity
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Career Education Program Evaluation
Elementary Education Guidance Counselor Questionnaire
Spring 1992

Please answer the questions that follow based on your own experience with career
education.

1. Have you had the opportunity to become familiar with the OCPS District Articulation
Flan, "Career Education on Target" (4-page iolder with orange trim)?

a. Yes b. No

2. Could you give an operational definition of career education to someone who had
never heard of the concept?

a. Yes b. No

Objectives of the Career Education Program

<

To increase student awareness of the variety of occupational options that exist.

<

To assist students in career planning and the decision making process by
utilizing the four-year academic career plan (secondary only).

V' To assist students in becoming proficient in employability skills and to develop
work habits and attitudes that will help them succeed in the work place.

V' To help students recognize the relationship between education and future career
pians.

vV Toincrease student awareness of the changing needs of society as it relates to
the work place and labor force.

3-7. Please indicate your experience with the career education objectives listed above.

3.  Clear and understandable 6. Worth achieving

A. vyes A. vyes

B. no B. no

C. notsure C. not sure
4, Reasonable and appropriate 7. In need of revision

A. yes A. yes

B. no B. no

C. notsure C. not sure
5. Practical

A. vyes

B. no

C. not sure

s
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Based on your experience, how is career education implemented at your school?
Select all answers that apply.

——A. Not addressed at this time
B.1. Incorporated in lesson plans of regular curriculum
B.2. Addressed as a separate unit of instruction
B.3. Included In hands-on activities (games, pr~'~cts, role play)
B.4. Addressed by guidance counselor
B.5. Addressed by guest speakers
B.6. Addressed during field trips

9. Who do. you work with in presenting career education concepts, activities and
lessons? Select all answers that apply.
A | do not present career education
B | present career education independently
C. | work with the CRT
D | team with classroom teachers
E I use CRV's and Partners in Education
F | work with the District career education contact
Items 10-15 describe factors that enhance implementation of carecr education.
Rate the degree to which these factors are available to you.
1 2 3 4 5
Minimum Maximum

10. interest and support by principal in career education instruction and
counseling.

11. information sharing by CRT and other teachers.

12. School activities related to career education.

|

13. Adequate career education materials and resources.
14. Community support such as speakers, Partners, and ADDitions volunteers.

15-17. Please describe how you provide career education classroom
presentations.

15. Grades (circle all thatapply): K 1 2 3 4 5.

16. Topics:

17. Approximately how many classroom presentations per year?

FOEVAL154 .
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Career Education Program Evaluation
Middle School Guidance Counselor Questionnaire
Spring 1992

Please answer the questions that follow based on your own experience with career
education. '

1. Have you had the opportunity to become familiar with the OCPS District Articulation
Plan, "Career Education on Target" (4-page folder with orange trim)?

a. Yes b. No

2. Could you give an operational definition of career education to someone who had
never heard of the concept?

a. Yes b. No

3. Were you aware that Career Education Program is a critical component of the
Comprehensive Developmental Guidance Program Checklist?

a. Yes b. No

Objectives of the Career Education Pragram

<

To increase student awareness of the variety of occupational options that exist.

V' To assist students in career planning and the decision making process by
utilizing the four-year academic career plan (secondary only).

V' To assist students in becoming proficient in employability skills and to develop
wark habits and aftitudes that will help them succeed in the work place.

V' To help students recognize the relationship between education and future career
plans.

V' To increase student awareness of the changing needs of society as it relates to
the work place and labor force.

4-8. Please indicate your experience with the career education objectives listed above.

4. Clear and understandable 6. Practical 8. In need of revision
a. yes a. yes a. yes
b. no b. no b. no
C. not sure C. not sure ¢. not sure
5. Reasonahle and appropriate 7. Worth achieving
a. yes a. yes
b. no b. no
C. not sure C. not sure
FOEVAL154 4
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9-14. Based on your experience, who takes responsibility for implementing career
education at your school?

9. At my school, |

a. present career education

b. do not present career education at my school
1

0. If “b” was chosen for item 9, please briefly explain why, then go to item 24.
a. Gareer education is not a priority in my school
b. Itis not my role to present career education

c. | would like to present career education, but have too many other responsibilities
d. Other (please specify):

—h

1. Subject area teachers (e.g., math, science, language) present career education.
a. 75-100%
b. 50-74%
Cc. 25-54%
d. less than 25%

12. Exploratory teachers present career education
a. yes, high priority b. partial, medium priority c. no/dow priority

13. All guidance counselors present career education.
a. yes, high priority b. partial, medium priority c. no/low priority

14. Eighth grade guidance counselor presents career education.
a. yes, high priority b. partial, medium priority c. no/low priority

15-22. Based on your experience, how is career education implemented at your
school?

15. As part of the cemprehensive, developmental guidance program checklist.
a. yes, high priority b. partial, medium priority C. no/low priority

16. As a regular part of the function of IMPACT?
a. yes, high priority b. partial, medium priority C. no/low priority

17. Integrated within subject area courses by teachers
a. regularly

b. frequently

c. seldom

d. never

18. As a follow-up to the interest surveys

a. yes, high priority b. partial, medium priority ¢. no/law priority
45
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19. Through presentations by guidance counseiors
a. yes, high priority b. partial, medium priority c. no/low priority

20. Through activities related to initiating the four-year plan?
a. yes, high priority b. partial, medium priority c. no/iow priority

21.  Through the regular use of guest speakers (e.g., CRVs, Partners in Education)
a. yes, high priority b. partial, medium priority c. no/low priority

22. Through field trips
a. yes, high priority b. partial, medium priority c. no/low priority

23. Who do you work with in presenting career education concepts, activities and
lessons? Select all answers that apply.

a. | do not present career education at this time
| make career education presentations independently
c. | work with other counselors in planning and implementing presentations and
activities
d. |team with subject area teachers
e. |team with exploratory teachers
. f. 1use CRVs and Partners in Education
g. | work with the District career education contact

c

ltems 24-28 describe factors that enhance implementation of career education.
Rate the degree to which these factors are available to you.

1 2 3 4 5
Minimum Maximum

_____24.Interest and support by principal in career education instruction and counseling
____2%5.Information sharing teachers and counselors

__26.8School activities related to career education

_____27.Adequate career education materials and resources

_____28. Community support such as speakers, Partners, and ADDitions volunteers

29-35. Please describe how you provide career education classroom
presentations.

29. Grades (circle allthatapply): 6 7 8
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30.

31.

32.

Topics:

Approximately how many classroom presentations per year?

Please list all the special career projects that you assist with or provide.

a. Career Day

————

33.

34.

35.

b. Other (please specify):
c. Other (please specify):

Approximately how many students receive career education activities, counseling
and guidance from you in a 9-week period?

How often do you pravide classroom career developmenta! guidance?
a. 6-8 sessions a quinmester
b. 4-6 sessions a quinmester
c. 0-3 sessions a quinmester
d. Other (please specify):

Do you have any suggestions that might improve career education programs at the
middle school level?

Staff development for career education held in your area
Other (please be specific)

e
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Career Education Program Evaluation
High School Guidance Counselor Questionnaire
Spring 1992

Please answer the questions that follow based on your own experience with career
education.

1.

Have you had the opportunity to become familiar with the OCPS District Articulation
Plan, "Career Education on Target" (4-page folder with orange trim)?

a. Yes b. No
2. Could you give an operational definition of career education to someone who had
never heard of the concept?
a. Yes b. No
3. Were you aware that Career Education Program is a critical componeat of the
Comprehensive Developmental Guidance Program Checklist?
a. Yes b. No
Objectives of the Career Education Program
V  Toincrease student awareness of the variety of occupational options that exist.
V  To assist students in career planning and the decision making process by
utilizing the four-year academic career plan (secondary only).
V  To assist students in becoming proficient in employability skills and to develop
work habits and attitudes that will help them succeed in the work place.
V' To help students recognize the relationship between education and future career
plans.
V' Toincrease student awareness of the changing needs of society as it relates to
the work place and labor force.
4-8. Please indicate your experience with the career education objectives listed above.
4.  Clear and understandable 6. Practical 8. In need of revision
. a yes a. yes a. yes
b. no b. no b. no
€. not sure c. not sure c. not sure
5. Reasonable and appropriate 7.  Worth achieving
a. yes ____a yes
b. no b. no
C. not sure c. not sure
)
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9-14. Based on your experience, who takes responsibility for implementing career
education at your school?

©

At my school, |
a. present career education
b. do not present career education at my school

—

0. If “b" was chosen for item 9, please briefly explain why, then go to item 24.

a. Career education is not a priority in my school

b. Itis not my role to present career education

c. | would like to present career education, but have too many other responsibilities
d. Other (please specify):

11. Subject area teachers (e.g.. math, science, language) present career education.
a. 75-100%
b. 50-74%
C. 25-54%
d. less than 25%

12. Elective ieachers present career education
a. yes, high priority b. partial, medium priority c. no/low priority

13. All guidance counselors present czreer education.
a. yes, high priority b. partial, medium priority c. no/low priority

14. TAB Coordinators present career education.
a. yes, high priority b. partial, medium priority c. no/low priority

15-22. Based on your experience, how is career education implemented at your
school?

15. As part of the comprehensive, developmental guidance program checklist.
a. yes, high priority b. partial, medium priority C. no/low priority

16. As a regular part of the function of IMPACT?
a. yes, high priority b. partial, medium priority C. no/low priority

17. Integrated within subject area courses by teachers
a. regularly

frequently

seldom

never

T
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18. As a follow-up to interest'aptitude surveys
a. yes, high priority b. partial, medium priority C. no/low priority
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19.

Through presentations by guidance counselors

a. yes, high priority b. partial, medium priority C. no/low priority

20.

Through activities related to initiating the four-year plan?

a. yes, high priority b. partial, medium priority C. no/low priority

21.

Through the regular use of guest speakers (e.g., CRVs, Partners in Education)

a. yes, high priority b. partial, medium priority C. no/low priority

22.

Through field trips

a. yes, high priority b. partial, medium priority c. no/low priority

23.

Through advisement sessions

a. yes, high priority _b. partial, medium priority C. no/low priority

24,

|

om

i

1

Who do you work with in presenting career education concepts, activities and
lessons? Select all answers that apply.

I do not present career education at this time

| make career education presentations independently

| work with other counselors in planning and implementing presentations and
activities

I team with the Occupational Placement Specialist

I team with elective teachers

| use CRVs and Partners in Education

I work with the District career education contact

I work with the TAP Coordinator

12

sa~oa

items 25-29 describe factors that enhance implementation of career education.
Rate the degree to which these factors are available to you.

2 3 4 )

Minimum Maximum

25. Interest and support by principal in career education instruction and counseling

26. Information sharing teachers and counselors

27. School activities related to career education

28. Adequate career education materials and resources

29. Community support such as speakers, Partners, and ADDitions volunteers

90
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30-36. Please describe how you provide career education classroom
presentations.

30. Grades (circle ali thatapply): 9 10 1° 12

(A

1. Topics:

(]

2. Approximately how many classroom presentations per year?

w

3. Please list all the special career projects that you asgsist with or provide.
a. Career Day

b. College Day
c. Other (please specify):
d. Cther (please specify):

w

4. Approximately how many students receive career education activities, counseling
and guidance from you in a 9-week period?

[

5. How often do you provide classroom career developmental guidance?
-8 sessions a quinmester
-6 sessions a quinmester
c. 0-3 sessions a quinmester

d. Other (please specify):

w
a. 6
b. 4

<«

6. Do you have any suggestions that might improve career education programs at the
high school level?

Staff development for career education held in your area
Other (please be specific)
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